POLK COUNTY FAIR SOCIETY

MEETING OF THE BOARD OF DIRECTORS

THURSDAY, FEBRUARY 25, 2010- 7:00 P.M.
Meeting to be held in the West Conference Room (2nd floor) of the Government Center
AGENDA

· Call to order
· Approval of Agenda
· Approval of Minutes for January 28, 2010
· Approval of Treasurer’s Report
Old Business:
1. Energy Fair




6.
Trailer
2. Land Purchase




7.
Grant Writer
3. 2010 Fair Needs Sheets


8.
Cleaning Person (Fair & Other)
4. Parkers/ Overflow Parking


9.
Tractor
5. Sound System




10.
Job Descriptions (Parking &
    Camping Superintendents)
New Business:

1. Signage
2. Zone 4 Meeting
3. Use of Grounds Fee Schedule

4. Shooting Stars 4H Club- 4H Million Trees Project

5. Premium Book

Committee Reports:

Fair Events & Promotions

Financial



Parking & Safety

Advertising




Budget



Ticket Sales

Entertainment & Grandstand

Fundraising



EMT’s & Safety

Senior Events








Parking & Fair Camping

Animals

 


Other
  



Use of Grounds &
Quality Meats



Premium Book


Winter Storage
Small Animal



Social Garden

Horse





Commercial Exhibits

Bldgs & Grounds-
Livestock




Fairest of the Fair


Maintenance & Long











Range Plans
Scheduling:
Advertising Committee- Thursday, March 4th, 6:00 p.m.
@ Loggers

Social Garden Committee- Thursday, March 4th @ Loggers approx. 7:00 p.m.

Meeting with Brian Carlson, Grant Writer- Saturday, March 6th (details to follow)

Dairy Banquet- Sunday, March 21st, 1:00 p.m. @ Cushing Community Center

Next meeting- Thursday, March 25th, Government Center, East Conference Room, 7:00 p.m.
 Adjournment
