POLK COUNTY FAIR SOCIETY INC
Meeting of the Board of Directors

January 28, 2010
Attendance:  Officers:  Dale Wood, Karrie Melin-Swenson and Judy Bainbridge.  Directors:  Ted Johnson, Janis Larson,  Kaydi Peterson, Sue Olson, Teresa Rivard, Rod McGee, Grant Burdick, Becky Larson, Jay Yunker and Karen Peper.    Emeritus Director:  Mark Babcock.  Secretary:  Diane Gulbrandson.  Others: Marlin Baillargeon, Greg McCurdy, Sandy Wood, Amy Johnson, Brandon Derosier, Ryan Sterry, Chuck Prissel, Nick and Lesley Szenay.  Deb Wilder is ill and Gerianne has family obligations and neither will be attending.

The meeting was called to order by President Dale Wood.
Agenda:   
Motion to approve agenda as amended by Kaydi.  Seconded by Judy .  Motion carried.
Secretary’s Minutes:

Ted said in regard to the Social Garden, it should be West Immanuel not East Immanuel and WPCA radio, not WPC.  Motion to approve as corrected by Kaydi. Seconded by Ted.  Motion carried.

Treasurer’s Reports were presented.   Dale said Gerianne could answer any questions regarding the reports.  Motion to approve reports by Sue.  Seconded by Rod.  Motion carried.
Marlin Baillargeon attended the meeting about an Energy Fair.  Resource, Conservation and Development will participate.  They help people solve energy problems.  They would like to use the fairgrounds and participate in the proceeds.  They are looking for the Fair Society to handle the sales tax and help with the gate.  They have 375 possible vendors including area power companies.  They are also looking at speakers and breakout sessions to make it an educational experience.  Hoping to schedule for August 21st and 22nd.   Dale asked what they specifically need from the Fair Society.  Marlin said permission to use the grounds and then the fair society to handle the sales tax from the gate fees.  Dale asked if they needed people.  Marlin said they wouldn’t turn away help.  They would like to have our help doing the gate like the fair does.  They are still unsure how big it will be.  He also talked about the energy committee donating back something like solar panels that would be permanent on the fairgrounds.  Dale asked about insurance.  Marlin said they are talking to the county on that.  They have a lot of details to work out but the first step is the ground use.  Dale asked how much the fair would profit.  Marlin said they would get $1 regardless of how many people attended.  They will be looking for volunteers to keep their cost down.  Dale asked how long we have to discuss it.  Marlin said they meet again in February.  He said if it’s a yes, he would like to see one person from the fair board on the committee.  Sue asked about energy costs.  Marlin said just like with the Sportsman’s Expo, they would pay the electricity as one of their expenses.  Grant said we would want to make sure we don’t have any other events during that time.  Jay said it fits with our plan to have more events at the fairgrounds.
OLD BUSINESS
1.  Fairground Name change.  Dale reviewed the reason for changing our name to the Polk County Fair Park.  He asked if anyone had any thoughts about it.  Rod asked if the Parks and Rec are okay with it.  Dale said they are.  The signage that needs changing was discussed.  Judy said that there are 7-8 grants out there available for parks.  Teresa motioned to change the name to Polk County Fair Park.  Seconded by Judy.  Motion carried.  We will have a press release to announce it to the public.
2. Land Purchase.  Dale explained how the process is going and that it’s gotten more complicated now that three attorneys are involved.  It was noted that no purchase agreement has been written up.  Steve Swanson representing us felt the straw man’s attorney should draft that.  Now there is confusion of whether we need a straw man or not.  Jay stressed the need to get something in writing to protect our interest in that property as soon as possible and to ease the seller’s mind.  
3. Convention Recaps.  Attendees talked about their State Fair Convention experiences.  Dale congratulated Greg on his award that he received at the convention.  Dale talked about the National IAFE Convention in Las Vegas that he, Gerianne and Chris attended.    
4. Committee for Policy Review.   Ted said he feels the executive committee should review it and bring any recommendations back to the board.  Everyone was fine with that.

5. Sound System.  Grant asked if we have looked at any systems or prices.  Judy said she looked at some systems at convention but those aren’t really what we need.  Greg said Mark Johnson said the Secretary’s Building, 4-H Building and Holstein stand don’t have any speakers so those are dead areas.  We would need 3 more horns (probably less than $100 each) and an extra amp.  It would be wires, speakers and an amp and it would probably cost closer to $1100 than the $2200 suggested.  Ted asked if we could invite Mark Johnson to discuss what he feels are needs are.  Rod made a motion to use Mark Johnson’s services again this year at the same price.  Seconded by Kaydi.  Motion carried.  Dale said there are grants available from FEMA for sound systems.  Greg to talk to Mark about coming to our next meeting.
6. Trailer.  Brandon said the New Richmond High School metal fab class would build the trailer for the cost of the materials and have it available at the end of the school year.  Dale said he found a trailer for $350 at Smith Sales.  He and Rod will go look at it tomorrow.

7. Grant Writer.  Karrie said Gerianne has contacted Brian Carlson from Isanti.  There was some talk about other people that have done grant writing on a smaller basis.  Brian Carlson has vast experience in this area.  He gets 10% of each grant.  It might cost us a couple hundred dollars to pursue.  The executive committee made the recommendation.  Ted motioned to approve contacting Brian Carlson to talk to him about his grant writing services.  Seconded by Jay.  Motion carried.  
8. Parking.  Greg said Mike Larson and Brandon Derosier are co-chairing that.  Greg said they discussed the details of rows, etc.  They have talked with the group that does the Minnesota State Fair parking.  We have budgeted for $3000 but they need $3500.  Janis said the committee has worked hard to get this group up here but there are a lot of rumors about other groups that are contracted to do our parking.  Dale noted there was a motion that Janis was going to put an ad in the paper to pursue other interested groups.  Ted asked if there are any other interested groups.  Janis said they have talked to 20-25 groups but most groups don’t have the people to do it.  The horse parkers are more visible.  Greg said you can’t have a group of youth out there.  Brandon said he talked to the National Guard Armory in New Richmond.  They might be interested but he hasn’t talked to the appropriate person yet.  It was noted they are used at the St. Croix County Fair.  Sue expressed concerns about the additional $500 cost.  Karrie said we have come close to doubling the cost of parking in the last 3 years.  Dale asked how many people they have.  Janis said 20.  Hours would be 7:00 a.m. to when more cars are leaving then coming (roughly 10:00 p.m.)   It was noted the previous group had about the same number of people.  Dale expressed concern that no ad was put in the paper.  Also, of the 10 fairs he attended this summer, ours was the only one that has horse parkers.  Dale said he talked with someone at the IAFE that were parkers that would like to talk with us.  Lesley Szenay commented she would prefer not having horse parkers and she herself has had some negative experiences with the horse parkers we’ve had in the past.  She would like to see us eliminate horses from the equation.  Karen said she would like to see us pursue the Armory.  Ted said he would like to see us run the ad while we still have time.  Kaydi said she believes we need to have an organized adult group that have experience parking.  Brandon said it would be nice to keep working with the same group so we some consistency.  Janis will place an ad for one week in the three advertisers.  Brandon will check further with the Armory.
9. Job Descriptions- Camping, Parking and Commercial Superintendents.  Nothing further done on this.
10. Cleaning Position.  Judy asked Becky if her sister is interested in working at the fair this year.  She will let us know.  It was discussed that we need someone to clean year round when we have events, in addition to the fair if Becky’s sister doesn’t do it.  It was discussed that we could change our contracts to include a cleaning deposit.  Dale asked if anyone knows of anyone that might be interested.  Salvation Army and PCADC were mentioned.  Everyone is to gather information for the next meeting.  Lesley Szenay said horse camp cleans their own bathrooms before and after their event.  It was noted that the problem arises with groups we don’t charge.  It was noted Use of Grounds Committee can discuss this matter with fees for use of grounds.
NEW BUSINESS:
1. Energy Fair.  Jay made a motion to approve the use of the grounds for the Energy Fair pending them meeting all the requirements.  Seconded by Ted.  It was noted the requirements would include insurance, payment of electricity and cleaning the bathrooms.  It was noted that we charge the Sportsman’s $1500 plus electricity and we need to be fair.  Greg expressed concerns with us handling the sales tax.  Jay amended the motion to be a $1500 minimum plus the electricity and bathroom cleaning.  Ted seconded the amendment.  Motion to approve the amendment.  Motion to approve the motion as amended.  It was noted that Dale and Jay with work with the Energy Committee.

2. Request for Bids.  Everyone was given a requisition form to list their needs for this year’s fair.  Everyone is asked to complete the form and return to Diane by the next meeting before we solicit bids.
3. The Northern Lights 4-H Club would like to do a mural in the community.  Jay Yunker asked that perhaps the fairgrounds would be an available place for a mural.  A hot air balloon theme.  They have some artistic adults involved.  This was discussed.  Dale said he talked with someone from their club.  They are working on a grant and will come to our April meeting about it.  Ted said Forest View 4-H is pursuing that same grant and would like to make picnic tables or benches and would like to do that for the fairgrounds.  It was noted we need more picnic tables. 

4. Fundraising Committee.  Lesley Szenay talked about ideas they tossed around for a June event.  Dale said it is to kick off the improvements and development of the fairground expansion.  Saturday June 5th would be team penning and a band at night and on Sunday, there would be an auction.  Dale said there is some interest in the buildings on the land that we’re looking at if they are available then and other items we have in storage.  Kaydi said she feels two days the first time around is too much and we should pare it down to one day.  Dale said they have already pared it down from 3 days to 2 days.  Jay said you need to have more than an auction though like food, music and the social garden.  Dale said the Sportsman’s Club is interested in doing the food and social garden.  It was noted this is still in graduation time and perhaps one day would be best.  Thursday, February 11th at 7:00 p.m. is the next Fundraiser meeting at the Nick and Lesley Szenay home.  A sheet was passed around for people interested in helping with the Fundraiser.

Dale thanked Becky for her contact with the wood carver that donated the bear for state convention.  It was decided the items we purchased at state convention would be used at the auction this summer.
Committees:
All items were covered in old or new business.  No one had anything else to add.
Scheduling:

2/10/10
4:30
Ag Teachers Meeting

Government Center

2/11/10
7:00
Fundraiser Meeting

Nick & Lesley Szenay home

2/28/10
7:00
Polk County Fair Society Board Meeting





Government Center-  West Conference Room

It was noted that committees should let Dale know when their meetings are in the event he is able to attend.
Grant motioned to adjourn.  Seconded by Karen.  Motion carried.

Respectfully submitted by Diane Gulbrandson, Secretary.
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