POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS

THURSDAY, MARCH 24, 2011- 7:00 P.M.

Meeting to be held at EAST Conference Room, Polk County Government Center

AGENDA

· Call to order

· Approval of Agenda

· Approval of Minutes from February 24, 2011
· Approval of Treasurer’s Report

Old Business:

1. Fundraising Event




5.  Washrack Property
2. Hockey Association/Contract


6.  Second Grounds Manager
3. Fair Signs





7.  Bids
4. Raffle
Committee Reports

Fair Events & Promotions

Financial


Parking & Safety
Advertising



Budget



Ticket Sales

Entertainment & Grandstand

Fundraising


EMT’s & Safety

Senior Events







Parking & Fair Camping

Animals



Other



Use of Grounds & 

Quality Meats



Premium Book

Winter Storage

Small Animal



Social Garden


Horse




Commercial Exhibits

Bldgs & Grounds-

Livestock



Fairest of the Fair

Maintenance & Long






Bylaws & Policies

Range Plans

New Business:
1. Spring District Meeting- 4/13- Jackson Co
5.  Circus- 6/19- Advance Sales?
2. Apple River Riders Show



6.  Trees
3. Winter Storage




7.  Scout Jamboree 5/2012
4. Sportsman’s Show- Booth- 3/31 & 4/1

8.  Action on Committee Reports
Scheduling:
3/29/11
7:00 p.m.
Advertising


Government Center

3/31-4/1


Sportsman’s Show

Fair Pair

4/5/11

7:00 p.m.
Social Garden


Government Center- East Conf Rm

4/9/11

1:00 p.m.
Buildings & Grounds

Fairgrounds  *

4/13/11


District Two Meeting

Jackson County

4/28/11
7:00 p.m.
Fair Society Meeting

Government Center- West Conf Rm

6/19/11


Circus



Fair Park
*please note change in date and location from previously posted
