POLK COUNTY FAIR SOCIETY INC
Meeting of the Board of Directors

April 28, 2011
Attendance:  Officers:  Dale Wood, Karrie Melin-Swenson and Judy Bainbridge.  Directors:  Rod McGee, Grant Burdick, Amy Johnson, Janis Larson, Lesley Szenay, Karen Peper, Becky Larson, Ted Johnson, Royce Larson, Jay Yunker.  Secretary:  Diane Gulbrandson.  Others:  Jerry Erickson, Mike Leehey, Neil Johnson, Mark Babcock, Kaydi Peterson,  Brenden Gearhart and his father.  Absent:  Gerianne Christensen and Sue Olson.
Dale called the meeting was called to order by President Dale Wood.  
Agenda:   

Dale said Brenden Gearhart, an Eagle Scout has a proposal.  Karrie motioned to approve the agenda with the addition .  Seconded by Karen.  Motion carried.

Secretary’s Minutes:
Motion to accept the minutes as presented by Karrie.  Seconded by Amy.  Motion carried.

Treasurer’s Reports were presented.  Judy made a motion to accept the report as presented.  Seconded by Rod.  Motion carried.
At this time, Brenden Gearhart from Boy Scout Troop 160 did his presentation.  He is an Eagle Scout who would like to make benches for the Fair Park.  He would like to fundraise at the fairgrounds.  He would build one bench and then raffle it off to pay for the other benches.  There was discussion about whether the benches would be needed for the fair.  There was discussion about sponsoring benches with the sponsor’s names on them.  He said some of the benches could be made in time for the fair.  Jay asked about the fair funding the materials until sponsorships could be sold.  It was agreed that Brenden could put his name on the benches.  Jay made a motion that Brenden make 15 benches and the Fair Society fund the materials up to $600.  Seconded by Janis.  Motion carried.
Old Business-
1. Fundraising Event.  We have nothing going on yet.  Dale passed around an ad for what St.Croix County is doing on May 7th from 4-9. 
2. Hockey Association/Contract.  We met with them but nothing has been decided because it is going to depend on what the County Board says.  If it is approved, they are looking at a three week project.  Dale showed their plan.  They seemed to be on board with keeping their area neater and cleaning the Grandstand area during the fair.  
3. Fair Signs.  Amy said she has talked to zoning.  Due to limitations, she needs to know more detailed information.  The side of the recycling center is out.  One option is a temporary sign for 30 days but it is limited to a 4x8 sign.  There is a sign rental available at $265/month.  There was once again discussion of whether it is worth it with the road construction there this year.  The other sign discussed earlier was $125/month for both sides.  While what is there is small, she thought we could put something bigger over it.  Fred Phannes said a flex space banner for $600 and both sides maybe $800.  He could have that ready in 10-14 days.  It was agreed that we would pursue the rental for May, June and July on Tammy Belisle sign.  Amy will contact Fred Phannes to make the sign.  
4. Raffle.  Tickets are available for Fair Board Members to take at least a packet of ten books.  They have already gone out to the 4H’s and will be available at the Sportsman’s Show.  
5. Sportsman’s Show- The sign-up sheet was passed around.
6. District 2 Meeting Recap.  Gerianne, Amy, Dale and Ron attended.  Amy said the buildings were very nice.  She said they really recommend you become a member of your local Chamber of Commerce.  She checked and it is $100 for a non-profit to be a member of the St. Croix Falls Chamber of Commerce.  That could be beneficial to us.  She presented other ideas.  She said that some fairs get a beer license for the year.  Your liability insurance would be cheaper that way.  Some fairs implement a code of ethics based off of the school code of ethics.  It would be for the exhibitors.  It was discussed that some of the attire is inappropriate.  Karrie said it should probably come from the Leaders Federation.  It was noted we could get a sample of Eau Claire County’s.  The tax exempt thing for wages and recycling issues are still on hold.
7. Washrack Property.  Karrie moved that we table this issue to next month.  Seconded by Karen.  Motion carried.
8. Second Grounds Manager.  Dale asked if anyone has had any contacts or ideas on that.  Nothing new.
9. Trees.  We are getting 5- 2 inch trees.  A good place has been determined.
10. Circus/Scout Jamboree.  The group met and they decided on $1000 for the circus.  They emailed Gerianne back and felt that was too much and Gerianne asked what they could offer.  The circus was unhappy with us because we weren’t willing to sell tickets.  We are still waiting to hear back from them.  Last year, we made $500 but they used a large area that included power and water so that was the reason for the $1000 fee.  Scout Jamboree- Janis said there would be about 200 kids and leaders.  They are interested in the parking lot area.  This would be May or June 2012.  They would be looking at the show barn or 4H building for shelter if needed.  They proposed a flat $500 fee.  Dale said there is another scout troop that would like to come in and do other projects.  Rod expressed concern with campfires.  Janis said she did tell them the fires would be tentative based on fire conditions at that time.  Any type of bonfire would have to be approved by the St. Croix Falls Fire Dept.  Karen made a motion to continue to work with the scouts for the 2012 Scout Jamboree.  Seconded by Grant.  Motion carried.
11. Easter Egg Hunt.  Janis reported there were a lot of kids and it was cold.  Mike said he thinks they need to advertise differently because people showed up after it was over.  
12. Wireless Service on Grounds.  Judy said the RV groups that come in want Wi-Fi.  We had it in the 4H Building and in the Extension office during the fair.  Centurytel will work with us.  We would have to purchase the routers and get the system set up.  It would not be password protected.  We probably couldn’t do it for just the week of the fair.  It was agreed that we wouldn’t want to pay for it year round.  Karrie suggested that Gerianne look into prices.  Jay asked if we would have to have any additional phone lines.
COMMITTEE REPORTS

Advertising
Amy said at their last meeting, they decided to recreate some 1923 flyers.  She showed a sample.  They will be available for the Sportsman’s Show.  They meet again next Tuesday night.
Entertainment and Grandstand
Judy said she is working on the free entertainment for the Redwood Deck.  Amy suggested there could be a teen social Wednesday night under the Expo Tent after the dog show.  She would hope the Leader’s Federation would be willing to work on it.  Maybe some older kids as speakers, music and a mixer.  She would recommend advertising it outside of the Clover Connection.  Lesley said they did something similar with the horse project that was a huge success.  Everyone agreed Amy should work with the Leader’s Federation on it.  There could be a poster in each of the barns.  Rod said he turned in all his contracts for the Grandstand.  Janis said the demo posters will be here next week and she’s getting the rules out as requested.  They are on the website.
Senior Events

That is being worked on.
Budget and Fundraising- 
Nothing for budget.  Nothing new on fundraising.
Ticket Sales- 
Nothing new.  A meeting is scheduled.

EMT & Safety
Nothing new.

Camping
Nothing.
 Quality Meats 
Hog, sheep and goat weigh in was held.  
Small Animals
Nothing.

Horse
Lesley said they will be purchasing some new stall fronts (walk through gates) to house more animals.
Livestock

Karrie said they met to talk about the new office.  It is proposed for the northwest corner of the show barn.  We have $2000 in memorial money to go toward it.  The floor will be cemented and it will be a secure space.  The $2000 will probably cover the outside.  There may need to be shelving, etc. inside.  They estimate $1000-$1500 over the donated amount.  They have $3000 to go toward paving the walkway.   They also looked at removing the overhang by the milking area because the goats will need that area.  
Premium book- 

The premium books are available for everyone to take.  There is a sign out sheet. 
Social Garden-

Amy said they met on April 5th and decided to go with cans this year instead of kegs.  They decided to stay with the same distributor.  They figured out shifts.  Tavern League meeting is on May 10th.  They talked about possibly selling can coolers to make more money.  She would suggest a limited quantity of “Polk County Fair- 150th Anniversary”.  There is a lady in town willing to work with us.  Amy was given the name of other contacts to price them out.  Judy made a motion to buy can coolers that be sold at the fair- some with 150th anniversary and some just plain.  Seconded by Lesley.  Motion carried.
Commercial Exhibits
Ron is working on that and it’s going well.  He has a meeting scheduled June 2nd for the food vendors.  Dale talked about a suggestion to have the Paulson Brothers do a display of their cannons at the fair.  We will see if they would be willing to come.
Fairest of the Fair-

Amy has the brochures ready but Dale does not have them with.  Hold up on the canvas for the float.
Bylaws and Policies-

Have not met yet.
Use of Grounds & Winter Storage-

Rod said we’re going to try just two Saturdays for storage removal to limit the days and work for everyone.  It won’t require any more people to work. 
Buildings and Grounds- 
Dale said they met.  They looked at the hockey arena and talked to their people.  The property lines aren’t clear.  Don’s property was surveyed so it has been recorded so we just have to find the corner post.  The trees will be put in where we cut ones down last year.  They looked at a ramp into the Cloverbud building.  That could maybe be done when we do the walkway in the show barn.  As to horse camp parking, they need some input from the horse project.  The roof on the Secretary’s Office may be covered by insurance.  Dale said he is waiting to hear back from the county and we’ll find out if we have to get estimates or what.  Do we put steel on or shingles again?  Jay talked about our options.  Jerry asked about grease traps.  Dale said the city wants grease traps put in all the food buildings.  Some buildings do not have them so there was concern about how they dispose of their grease.  Jerry said it would not be more than $400 per grease trap.  They do have to be put in before the fair.  Dale said it can be brought up at the vendor meeting on June 2nd.
Long Range Plan-

Nothing.
 New Business:
1.  Brush Hog.  There has been some talk about needing a brush hog for the fair park.  Ted said it wasn’t too bad last year.  Rod said he could cut it or we can use the one from the county.  We only need it every couple years.  It was agreed it was an unnecessary expenditure.
2. In Mates (Monday, June 6th & Tuesday, June 7th).  Dale said we need a list of things to do.  It was suggested that we wash the ceiling in the 4H building.  They could also level the dirt in the open barn.  They will also be here after the fair and in the fall.  Ted asked about cleaning or painting.  There was discussion of painting the inside of the 4H building white over the chipboard.  
3. Fair Day @ Capital May 4th .  Dale is planning on going if someone would like to join him.
4. The next meeting is May 26th and that is Memorial Day weekend.  There are a lot of graduations that weekend too.  Judy asked about moving it to the 19th.  However, we would have to do a special mailing to the fair society members.  It was agreed to leave the meeting on the 26th.
5. Action on Committee Reports.  None
Motion to adjourn by Jay.  Seconded by Ted.  Motion carried.





Respectfully submitted by Diane Gulbrandson, Secretary
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