POLK COUNTY FAIR SOCIETY INC
Meeting of the Board of Directors

February 24, 2011
Attendance:  Officers:  Dale Wood, Karrie Melin-Swenson, Gerianne Christensen and Judy Bainbridge.  Directors:  Amy Johnson, Rod McGee, Janis Larson, Lesley Szenay, Grant Burdick, Becky Larson.  Secretary:  Diane Gulbrandson.  Emeritus Directors: Mark Babcock.  Others: Sandy Wood, Amber Hase, Chuck Prissel, Brian Randall, Jillian Chell, Betsy Lyga, Eric Anderson and Sheila Wichl.   Absent:  Royce Larson, Karen Peper, Ted Johnson, Sue Olson and Jay Yunker.

The meeting was called to order by President Dale Wood.  
Agenda:   

Gerianne motioned to approve the agenda as presented.  Seconded by Karrie.  Motion carried.
The hockey association and ticket committee will be moved up in the minutes.
Secretary’s Minutes:
It was noted the date at the top of the minutes should be January 27, 2011 not 2010.  It was noted that Amy is looking for $10,000 in sponsorship for the fair.  Motion to approve the minutes from January 27, 2011 with the corrections by Gerianne.  Seconded by Amy.  Motion carried.
Treasurer’s Reports were presented by Gerianne.  She noted we received money from the state for last year.  She noted that overall, we are in good shape.  Amy asked if we made a payment to Blair yet.  Gerianne said we have not yet.  Dale said he has not had a chance to see if the holder of the loan wants us to make payments along the way or all in lump sums.  Gerianne said funds available should be $24,482.58.  Motion to approve the Treasurer’s Report by Karrie.  Seconded by Rod.  Motion carried.
Hockey Association-

Eric Anderson and Sheila Wichl spoke representing the River Valley Hockey Association.  The facility needs some updating.  The plywood is falling apart.  They would like to clean up what is there with the intention of putting up a building within five to ten years to have a covered rink. They are wondering if they need approval to do that work.  Dale asked about their other potential properties.  Eric said the plan is to remain at the fairgrounds.  The rink has to be replaced and add onto some player boxes on the east side of the rink and put a warming area in.  Dale asked about time frame.  They said they would work on it all summer long.  Dale asked if they would be willing to meet with the buildings and grounds committee out there.  They would like to incorporate their plan with the fair’s long range plan.  Dale showed them the long range plan.  It was noted that there are grants available for hockey arenas.  People from the hockey association will come to the April 7th buildings and grounds meeting to present their proposal

Ticket Sales Committee

Betsy Lyga and Jillian Chell from the Ticket Committee passed out information.  They would like to move to wristbands.  Last year, more adults chose wristbands than passes.  They would color coordinate by day with the heavier paper and the others long term wristbands being more of a vinyl.  Gail is willing to distribute the wristbands with packets again.  It would need to be the same everyday so it was consistent.  Complimentary passes would still be used but they would collect them at the gate and give them a wristband.  Dale asked about comp passes from state fair board members.  They would show their pass and keep it and they would be given a wristband.  That would have to be noted to keep the tally correct.  It was noted that visiting queens get in free on Sundays.  Betsy said maybe we could use old wristbands for those special visitors.  Chuck said the kids in the barns have wristbands but those are blank.  Ticket sales wristbands will say “Polk County Fair”.  Gerianne asked about pre-sale and mailing actual wristbands.  They could purchase through Pay Pal on the website.  It was noted that we have a lot going on for this year so we should look into it for next year.  For the Open Horse Show, there was an issue about who gets in for free.  Lesley said participants are not supposed to pay.  The Open Show bill states that.  Other people in the vehicle must pay.  They would probably just take people’s word or two horses, two passes.  Lesley said at least the showbills and premium book are now consistent.  There were different ideas raised to handle this situation.  Betsy asked if they could get a snow fence to cover gaps in the fence where people sneak through.  Other options were discussed.  It was noted that when the chain link fence is done in the hockey area, those gaps could actually be fixed.  The fair will provide Betsy and Jillian with one fair polo shirt each.  
OLD BUSINESS
1.  Fund Raising Event.  Brian Randall said he is waiting to hear back from some auctioneers.  With the Sportsman’s Show, there would only be one week to set up.  It was noted there should be a meeting before the next fair society meeting.  Amy said it needs to get in the Clover Connection if we are going to involve the 4H kids.  We had asked each club to do a basket.  Chuck said there needs to be more than just the Clover Connection because in the spring, there is a lot of information in there.  Brian and Dale will talk after the meeting to set something up.  Amber asked if the Fairest and Attendant could put something together.  It was noted the steel barn is not used for the Sportsman’s so items could go in there.  
2. Premium Book Changes.  Chuck said the Committee meeting will be March 2nd at 4:00 p.m. at the Government Center.  Chuck provided a list of items Colleen has questions about regarding sponsorship.  Karrie will check on the Amery Quilt Guild.  Chuck said bids have gone out for the book and the only one that came back was Inter County Cooperative.  It was noted that we had some problems with the premium book last year.  The bid is $3275 ($20 more than last year with the same amount of pages).  Gerianne asked if we can get a proof of the front and back of the premium book.  Chuck said they do review a proof but it was an error at the printers last year.  Karrie will talk to them about the error from last year and the prior year, some pages were missing.  Chuck said he doesn’t feel he can negotiate on the behalf of the fair.

3. Fair Signs.  Amy said she called about several signs on the highway.  46 Boards was way too expensive.  On the south side of Hwy 8 towards Menards, there is a smaller sign for $125/month both sides.  It’s the kind you put letters in but we could put a banner over top of it.  There is room on the posts for two signs.  Amy talked to the township and she is waiting to hear back from zoning.  The permit for the state is $175.  Amy suggested just doing it for April, May, June and July to keep costs down.  Gerianne said $500 for those 4 months is a good value for the advertising.  A vinyl sign of 2x4 will probably be about $200-$400.  The size was of concern.  She said if we went with a harder material, we could attach it to the post and go bigger.  Amy asked Boss Equipment about a sign there and is waiting to hear back from them.  Rod made a motion that Amy can spend up to $1500 on a billboard project.  Seconded by Gerianne.  Motion carried.  Rod will work with Amy on location.  The side of the county recycling center was brought up.  Gerianne will talk with the county.  It was noted we would still have to pay for the permit.  It is $175 per year.  Construction on Highway 8 may still be going on during the fair.
4. Raffle.  Gerianne passed around a proof of the raffle ticket.  She has sold two ads for the back and that pays for almost all the printing unless we need to get a re-printing.  The guns came from Great Outdoors in Frederic.  Dale asked about the designation of the funds from the raffle tickets.  Gerianne said last year, the $5000 went to pay on the land.  Karrie moved that the proceeds from the 2011 raffle go into the fund to reduce the land debt.  Seconded by Gerianne.  Motion carried.  Gerianne will have them for the next fair board meeting and she will get them to each 4H club.  McGee Farms and the Amery Dairy Queen are the sponsors.  
5. Washrack Property.  Karrie moved to table issue.  Seconded by Gerianne.  Motion carried.

6. Second Grounds Manager.  Gerianne was going to contact Fred Phannes because Peter Phannes has expressed interest in being a second grounds keeper.  She has not has a chance to contact him.  Mike is planning on returning the first week in April.  Amber noted that during the fair, she would like to see more patrolling in the camping area to curtail underage drinking that goes on there.  Janis said they do patrol but it still goes on.

7. Bids.  Becky said that Linda is interested in doing the bathrooms again.  Diane is to send out the bids within the next week.  
At this time, we will do the committee reports to stay within the rules of order so that items can be voted on during the New Business.

COMMITTEE REPORTS

Advertising
 Co-chairs- Amy and Gerianne.  They met and they will be working on the 150th Anniversary.  Amy and Ron will be working on sponsorships.  Dale said Royce will be helping with that.  If you know of a sponsor and would like to help with a personal call on that business, that would be welcomed.  Looking at doing street signs advertisting.  They will order street sign and sponsor will pay for it.  $60 for two signs and we still need to buy a post.  The name will have to be approved by the fair board and the right to move the sign.  
Entertainment and Grandstand
Judy said Mary Mack in under contract for a 60 minute show on Friday night.  She is originally from Siren and was on the Last Comic Standing as well as Jay Leno.  She is currently performing in Vegas.  Judy said there are some openings on Thursday and Friday.  Karrie said the executive committee had talked about having a time for seniors with entertainment geared toward that.  Judy said Leona Cummings does old time skits and maybe JoAnn could do some kind of reading on the history of the fair.  This was discussed.  Rod said everything is going smoothly with the grandstand events.

Senior Events
Gerianne said the executive committee talked about the Senior committee.  Karrie did contact Russ and Dottie and they are no longer interested in being involved.  The executive committee will be in contact with Interfaith Caregivers and the Office on Aging to see if they can help.  Dale said that Rose Erickson is willing to help in there and feels that building would work great.  Dale said he also has another person willing to help in that building.  Gerianne mentioned the senior entertainment for a certain window of time each day.  That would be an old time band or something similar.  That window could be 2-5 pm or 1-4 pm.  Judy mentioned a couple examples of bands.

Budget and Fundraising- Nothing further
Ticket Sales- Nothing further

EMT & Safety
Janis said she has been in contact with the Western Wisconsin EMS and is working on contract with them.

Camping
Janis has sent the changes to fairbook but nothing further at this time.  We will be adding “no pets”.
Quality Meats 
Meeting March 2nd.
Small Animals
Amy said they are still talking about dog and cat pictures on a digital picture frame.  

Horse
Lesley said the open show is set and being advertised.  Added “no dogs” to show bill.  All non-competitors will be charged a gate fee.  Changes to the premium book were discussed.  Lesley said they have horse shows four days out of the fair.  This year, she would like complimentary passes for those people that are coming in to work.  
Livestock

Karrie said the Livestock Committee will be receiving $2000 from a memorial to make an office in the showbarn.  It will be in the northwest corner.  They’ll maybe have a dedication before the livestock show.  
Premium book- Nothing further
Social Garden-

Amy said she and Dale attended the City Council meeting.  Hours were approved as requested- Thursday to Saturday 5- midnight and 2-8 on Sunday.  The mayor had talked to the Chief of Police in St. Croix Falls and knew we had talked with Steve Moe.  It went very smooth.  The City would link our website to their website and they will assist with looking through their archives for things for the anniversary.  Dale said he feels our tours of the fairgrounds has been very beneficial.  They will be looking for groups to staff the social garden.   They need to talk to the Tavern League yet.  Amy will check to see when they meet next and maybe we can go to them.
Commercial Exhibits
Ron is underway with that.  Diane noted we wanted to address the fact that vendors need to make sure their workers get their passes.

Fairest of the Fair-

Amber thanked everyone for sending her to convention and the St. Paul Winter Carnival.  She talked about the Winter Carnival.  She passed her scrapbook around.  Dale said that Amber did an excellent job at convention and we were proud to have her there.  She said she is enjoying her reign.  She talked about her basket for convention.  It was purchased for $950.

Bylaws and Policies-

Meeting scheduled for March 8th at 7:00 p.m. at Karrie’s house.  Open to anyone.

Use of Grounds & Winter Storage-

Gerianne said there is planning for a fitting and grooming class to be held on the grounds on April 2nd.  She expressed concerns over the snow and lack of water.  They are willing to work around that and have it in the washrack area.  The lack of water, shelter, bathrooms and parking will all be issues.  Judy made a motion to not allow the fitting and grooming in April as May or June would be more suitable.  Brian said if they want to have it earlier, they could have it at someone’s farm.  Seconded by Gerianne.  Motion carried.
Gerianne has been approached by a promoter who would like to promote an event to draw 1000-3000 people for a concert at the grandstand.  It was guessed the grandstand could house $1500-2000 people.  One would be a country music showcase and the other blues and barbeque.  She asked if he wanted to do it on his own and rent from us or in a partnership with us.  He is open to either.  He wanted to look at the grounds but it’s too early to do that.  It was noted we have room in the hog barn but not good acoustics.  Gerianne asked if we are interested and in what capacity.  Karrie said he needs to look around the grounds first and then she would suggest the first year, he tries renting and see what kind of response he gets.  Karrie said he does the Friday night downtown Overlook Concerts and has good success with it.

Gerianne  reminded everyone about winter storage removal and people needed to help with that.  It was noted that April 16th is weigh in.  The 23rd is the weekend of Easter.  The Sportsman’s is April 30th.  Dale said Barron Supply will provide the skidsteer. 

Buildings and Grounds- 
Gerianne said they met.  Dale and Jerry Erickson are co-chairs.  They discussed Rick Yunker’s suggestions for electrical work.  Deb from Parks and Recs can help with sources of grants for the electrical work.  She will also turn in the damage to the building for insurance.  A lot of discussion about plowing roads during winter.  Rick Yunker talked in depth about camping by the horse arena.  They will have to move some of them as there was too much energy drain there.  Will be contacting fencers for bids.   The new office for the  showbarn was discussed.   Brandon knew of someone that needs to do community service that could do work at the fairgrounds.  Discussion about waivers and insurance for people working in that capacity.  Discussed removal of old pump house.  Needed to keep it there.  Clay for pulling track that we could get in advance.  New signs needed everywhere.  Fair board to discuss fees for electrical units and camping.  Tool shed to be under grandstand for now.  Discussion of having location for gas during the fair.  Handicap accessible ramp for senior building.  Standardized keys.  Brandon to get bids to get new locks or rekey.  Drainage around barns and how it affects the llamas.  Lights under grandstand on the north end.  Food stands with mold issues on rooftops.  Grease traps need to be addressed this year.  The laws pertaining to this issue are changing.  Next meeting, April 7th.  Rod said we need loads of gravel going from the north bathroom to the pulling track.  That has gotten washed out.   Amy said we could use another light facing the showbarn and on the bathroom by the poultry barn facing the campers.  Dale said we’ll have to consult Rick to see what can be done.  Dale said the house has been advertised and there is some interest in it.  Someone came and looked at the barn but it was too far for what he could get out of it.
NEW BUSINESS
1.  Zone 4 Meeting.  March 28-30 in Mitchell, SD.  Dale said he and Chris are interested in going.  There will be a bus available for $115-150 depending on the number of people riding.  Lodging not included.  Rooms will be $60-70.  Needs to know by March 3rd.  Tomah will be the closest bus.  It was noted we have $500 budgeted toward the Zone 4 Conference so we do pay for registration.  Grant may be interested in going.
2. Hockey Association Contract.  Gerianne read the current contract.  She asked for thoughts.  Amy asked if the county needs to give permission for them to do work there.  Gerianne said we need to let the Property Committee know.  Grant said we should be aware of exactly what they are proposing to construct.  Rod asked about including the cleaning of the grandstand during the fair in their contract.  It was noted they did clean the social garden area last year.  Amy agrees we should include it.  Karrie said we need to be specific about what areas they need to clean.  Lesley said horse camp uses the hockey arena so she would like to be kept informed about activity there.
3. Action from Committee Reports.  There was none that needed to be taken
The next meeting is scheduled for March 24, 2011.

Motion to adjourn by Grant.  Seconded by Gerianne.  Motion carried.





Respectfully submitted by Diane Gulbrandson, Secretary
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