POLK COUNTY FAIR SOCIETY INC
Meeting of the Board of Directors

June 17, 2010

Attendance:  Officers:  Dale Wood, Gerianne Christensen, Karrie Melin-Swenson and Judy Bainbridge.  Directors:  Janis Larson, Kaydi Peterson, Ted Johnson, Becky Larson, Karen Peper.  Secretary:  Diane Gulbrandson.  Emeritus Director:  Mark Babcock.  Others:  Ryan Sterry, Resser Adams, Russ, Adams, Dorothy Adams, Jerry Erickson, Gail Peterson, Neil Johnson, Lester Carlson,  Kathy Carlson, Mike Leehey and JoAnn Leehey.  Absent:  Jay Yunker, Rod McGee, Teresa Rivard, Sue Olson, 
The meeting was called to order by President Dale Wood.
Agenda:   

Additions to agenda:  Bleachers (old business), Parking Lot Use (new business).  Motion to approve agenda with additions by Karen.  Seconded by Ted.  Motion carried.

Secretary’s Minutes:
 Janis noted that EMT should be AED box on bottom of page 4.  Motion to approve the minutes with the correction by Kaydi  and seconded by Gerianne.  Motion carried.
Treasurer’s Reports were presented by Gerianne.    We did use county funds for concrete work that has been done.  We did make the $20,000 payment on the loan.  She said she had checked on our payment online and noted that our rate had dropped.  Motion to approve Treasurer’s report as presented by Kaydi.  Seconded by Ted.  Motion carried.
Old Business:
1) Sound System- No one has heard from Mark Johnson so there is nothing new to report.
2) Social Garden Hours.  Gerianne said the hours are published.  Friday 5-10, Sat 4-10, Sun 4-10.  Meeting here at grounds, June 30th  at 6:30 p.m.  The work day for the fence has been set.  
3) Hog Show Fundraiser.   We are getting some celebrities and are working on a bigger celebrity as the emcee.  
4) Job Positions.  Dale said we do have a new assistant caretaker.  He apologized for missing Teresa Rivard in setting up the interview meeting.  He introduced Mike and JoAnn Leehey as our new assistant caretakers.  
Ticket Sales Superintendent.  Gerianne has met with Betsy Lyga and that looks like it will work out great.  They have had one meeting.  Her organization as well as a number of previous ticket sellers should cover that area.
5)  Raffle Tickets.  We are selling them and the 4H kids are interested in selling them too.  Gerianne asked for help in getting tickets to everyone’s area 4H’s.  There will be something in the Clover Connection too.  

6) Bleachers.  Ted said they went to Siren and got the bleachers.  They are in good shape and we had said we could spend up to $3500 and they cost $3000.  He has a group of people who will help get them mounted in the show barn.  There was a suggestion to put concrete under them.  They would roll easier that way.  The concrete will cost about $1200 and he has people to do the work.  These will be 6 risers high and 20 feet long.  They come out 12 feet but will only narrow the ring a little.  Ted made a motion to spend up to $1500 for concrete in the show barn.  Seconded by Karrie.  Ted said he would be contacting Cemstone.  Gerianne said it would have to be approved by the county property commitment so disbursements are sometimes a little slower than if it came directly from us.  
New Business:
1) Clean Up Days: Scheduled for July 19th & 26th.  Judy will take care of getting lunch together.  Kaydi will help.  

2) Step Saver:  Judy said she made the contact for Countryside Co-op.  Someone from Bremer is handling the bankers.  Judy will line up the tractors for both.  Polaris will let us use 3 four wheelers and 2 rangers.

3) Parking Lot Use.  Karrie said the Relay for Life would like to use our parking lot for a truck and trailer and overflow parking.  Karen made a motion to allow Relay for Life Research Writers use the parking lot.  Seconded by Ted.  Motion carried.

Committees Reports:
Advertising- Kaydi said she has the posters and brochures here for everyone to take to disburse in their areas.  It was discussed that once again, we will be inviting the county board and government officials.  We will also invite the St. Croix Falls City Council.
Entertainment & Grandstand- Judy said she is ready to send out tickets and parking passes.
Senior Events- Follow up letters for Senior centers to be sent this week.  Dale said we have a packet from Ralph LaDuke for the Centenarian program that will be passed along to Russ and Dottie Adams.

Quality Meats- Judy said they haven’t met yet.  They will be doing more advertising of the auction.  

Small Animals- Becky said she and Amy are meeting up here tomorrow night.  Ted said there is some extra plywood from the showbarn they could use.  It could maybe even be used for the cat cages.  Gail noted the poultry entry numbers are huge.  Gerianne said when the dog project has their pre-fair show and fun show, they would like to use the Driftbusters building to serve food.  The shows are the 17th and 26th.  Dale noted that the dog people are upset because the bathroom on the west end of the grounds is closed and they don’t want to clean it.  We have received conflicting information about whether they will clean the bathrooms.  Ted suggested they come to a meeting with their concerns.  We can’t keep going on hearsay.  It was noted they were supposed to be here tonight.  Dale said they also have concerns about not having a secure location for their stuff.  It was agreed they could use the food stand and they will have to clean it before and after.  

Horses- Jerry said there are 85 kids at Horse Camp this week.  He noted everything has gone very smoothly this year.    Dale met with them last night.  It was noted we have been invited to stop down to the 4H building after our meeting tonight. 

Livestock- Karrie said everything is going along as planned.  The bale shavings that were a donation from Andersen Window Corporation will not be a complete donation anymore.  They would donate 100 and we would pay for 50.  She suggested 25 from us and 25 from dairy fundraising.  They discussed other places where was can get more shavings.  Karrie said she applied for a $2500 grant to make barns handicap accessible.  We did receive a grant with the condition it has to be used in 2010.  This is from Ag Star Financial.  Dale noted the barns are currently rough for wheelchairs, strollers, etc. so the concrete will make them much more user friendly.  This is $12,500 we have received from Ag Star Financial in the last two years.

Budget- nothing else.
Fundraising- Gerianne said Ron Leibl is doing a great job with the vendors.  Century Link will have wireless internet here in the administration building and hopefully in Extension Office.  That will be free and they may be looking to buy an animal.  Burnett Dairy will give $500 to the dairy show and that should cover the cost of judges.  A fundraising dinner in February or March has been discussed.  There will be a rodeo here next fall.  Not enough time to put together for this year.  Dale said he is still interested in having an auction.  He said St. Croix County Fair did one for a building this spring.  Neil noted they made around $40,000 on that auction.  Ted said he toured the buildings on the new property.  Buildings and Grounds should make a recommendation about what should be done with those.  Neil noted a county board member mentioned they would like to see us keep the barn.  Ted said if you want to include cattle like St. Croix County did, spring would be a better time.  Karen said they did it in conjunction with Mother’s Day and had other activities at the same time.  

Premium Book- Mistakes in the book were discussed.  Karrie said she feels the errors should be a credit from the Leader Telegram.  She would be willing to go talk with them.  The largest mistake being the back page.  We paid them $3,000+.  She will see what they are willing to give as a credit toward advertising for the fair.

Commercial Exhibits- Dale said almost all spaces are rented out.  He did not have a complete list so he’s working on that.  Dottie asked about insurance for vendors.  Gerianne said everyone needs to prove liability insurance for the fair.  She asked how expensive it is.  Becky said it is $300 for a 3 day event from Noah Insurance.  Dale noted the county requires us to have that.  Gerianne said we are exploring other options for the future.
Fairest of the Fair- Kaydi passed a picture of the float around.  The next board meeting is Friday, July 9th.  They start their judging at 3:00 p.m.  They have 4 contestants and 10 junior contestants.  There will be a photo shoot involving the board at 6:00 pm so everyone should wear their shirts.  That will be followed by the meal and our meeting after that.

Ticket Sales- We need a grandstand watcher.  That person monitors the grandstand and points out empty seats and also keeps the handicap areas open for handicapped people only.  Janis noted that the handicap ramp needs repair before the circus.  It is noted we still need to clean up the broken light bulbs in the grandstand.  Dale said if the grandstand doesn’t work due to the rain and issues with the grandstand, it could be done where the carnival sets up but we’ll have to move the bleachers. They do not have a tent.  Dale said he needs help with the bleachers.  There is a 4:30 show so the bleachers probably need to be set up around noon.  Gerianne said that we want to rent the grounds as often as we can but don’t have the manpower to do all these things needed to prepare the grounds, etc.  Therefore, we need to start thinking about a fair manager- at least part-time.  There was a lot of outside opposition to the circus being at the grounds.  Janis noted that if the fair board was aware of the circus further in advance we could maybe be better prepared.  It was noted that not all grounds rental are not brought to the board.

EM T’s and Safety-  All the fire extinguishers are done.  The Sportsman’s Building needs serious cleaning.
Parking- Need to get parking passes out.
Use of Grounds-  The inmates will be able to be here for two days after the fair- the 3rd and the 4th.  They may be able to come more days but we’ll take what we can.  Gerianne asked who has keys to the gate.  Looks like Karrie, Judy, Extension, Dale, Jerry, St. Croix Falls Police and City Crew and Debbie Peterson.  Gerianne said when the old jail was remodeled, the two way glass was removed, it was set aside to be put in the Treasurer’s Office.  Marlin Bailargeon is ready to put the window in.  Judy made a motion to allow him to put it in.  Seconded by Kaydi.  Motion carried.

Neil Johnson noted that it is county policy that things over a certain dollar amount have to be bid out.  The manure bunker came to over $6000 and there was supposed to be two or more bids.  It was paid but it should not happen again.

Dale showed the new signs for grounds.  Jerry Newville has done four of the signs with FFA’s working on others.  We just need some bases for them. 

Gerianne showed the map that we enlarge and laminate to put on the buildings.  Everyone take a copy and look over for changes or corrections.

Our safety evacuation plan was discussed.  We need to be able to get into the school if necessary.  It was noted it should be reviewed annually and the board should be aware of the plan.  Janis will bring it to the next meeting.  

Energy Fair- Jerry said they were at the grounds and looked everything over.  They are going to try to stay on one end of the grounds.  They are trying to be fully recyclable.  Energy Fair scheduled for August 21st and 22nd.

Gail noted fair entries are up.

Dale has passes for other Wisconsin Fairs.  He would like a brief report in exchange.

Motion to adjourn by Ted.  Seconded by Gerianne.  Motion carried.
Respectfully submitted by Diane Gulbrandson, Secretary.
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