POLK COUNTY FAIR SOCIETY INC
Meeting of the Board of Directors

May 27, 2010

Attendance:  Officers:  Dale Wood, Gerianne Christensen, Karrie Melin-Swenson and Judy Bainbridge.  Directors:  Janis Larson, Rod McGee, Teresa Rivard, Kaydi Peterson, Becky Larson, Sue Olson, Grant Burdick, Jay Yunker.  Emeritus Director:  Greg McCurdy.  Secretary:  Diane Gulbrandson.  Others:  Ryan Sterry, Jerry Erickson and Brian Randall.  Absent:  Ted Johnson and Karen Peper.
The meeting was called to order by President Dale Wood.
Agenda:   

Additions to new business: Property Damages, Next Meeting Date, Bleachers, Fire Truck, Sand in Demo Pit.  Old Business:  Sportsman’s Show.  Motion to approve agenda with additions by Kaydi.  Seconded by Gerianne.  Motion carried.

Secretary’s Minutes:
Motion to approve the minutes as presented by Gerianne and seconded by Kaydi.  Motion carried.
Treasurer’s Reports were presented by Gerianne.   Uncleared items from last year’s fair discussed.  Costs associated with the new property were reviewed as were county budget and disbursements.  Karrie asked about the payment on the loan.  Dale explained that we had held onto funds not knowing if we would need it for a down payment if we were to borrow from a bank for the new property.  However, that wasn’t necessary so we are in a position to pay on the loan as originally planned.  Gerianne suggested a payment of $20,000.  Jay asked what our options are on 9/2/2010 when the loan matures.  Gerianne said it we could pay it off or refinance.   Karrie moved that we pay $20,000 against the loan on the washrack property at Bremer Bank.  Seconded by Kaydi.  Motion carried.  Judy asked if we have received anything further from Scott Olin.  Gerianne said we only received three payments.  Motion to approve Treasurer’s report by Kaydi.  Seconded by Karrie.  Motion carried.
Old Business:
1) Sound System- Mark Johnson is not present to update us on his findings on a wireless sound system.  We will have to wait to hear from him.
2) Long Range Plan Grant- Judy has a list of grants from Brian Carlson.  She said there is one for $5000 from the Wisconsin Arts Board.  They are requesting seven years information on entertainment- costs, etc.  Also information on types of shows at the grounds.  She will try to gather that information by the July 1st deadline.  We can also get an Economic Development loan.  It has a seven year payback.  It is available to all counties.  Gerianne will contact Steve Healy from Polk County Economic Development about that.
3) Tractor.  We have purchased a John Deere 3010.  It has 160 hours on it.  It was purchased from a dealer.  A 3 point and a new battery have been added.  Total cost was $5700.   Rod was thanked for the work he and Greg Peper did on this.

4) Social Garden Hours.  We went back to the City Council and they still say we must stop selling at 10:00 p.m.  It was suggested that we start with 10:00 p.m. this year, see how it goes and maybe address the time issue again next year.  Gerianne asked if we want to continue with the beer garden with 10:00 p.m. as the ending time.  Kaydi said she is concerned about breaking even.   Judy said we’ve had so much publicity about it, she feels we need to go forward with it.  Earlier hours were discussed.   The committee will make their recommendations to the board
5) Recap of Spring Society Meeting.  We had some sign ups for different work areas.  Dale said he felt it went well to get people fired out for the fair.  
6) Hog Show Fundraiser.  We have some local celebrities lined up and we’re working on some bigger celebrities.  There is a committee working on it.  Hopefully, it will draw some additional people to the fair.  It will be Saturday before the auction.  We are still looking for more entrants.
7) Recap of Sportsman’s Show.  Brian Randall said it was a good show despite the weather.  About the same attendance as previous years.  Still planning on doing it again next year last week in April or first part of May.  This marked eleven years at the fairgrounds for their event.  
Dale said there were some damage to two pedestals and a curb stop during the Sportsman’s Show.  We currently have no policy to address this type of thing.  Jay said we need to set some kind of policy.  He asked if the Sportsman have insurance that will cover the cost because there will be cost to the Fair Society.  At least from here forward as we rent out the grounds, we need to make arrangements for such an event.  Dale said some things need to be marked better.  We can only assume it was someone at the Sportsman’s Show but we have people coming and going here continually so how do we know for sure.  Greg asked about security deposit.  It was noted the Sportsman’s do not pay a security deposit.  We need to treat everyone the same and treat this like a business.  Gerianne said then it comes back to someone being on the grounds to monitor activity when groups are here.  Gerianne said we tried last year to have a fair board member here during events but it only partially worked.  Gerianne said she would like to see this issue discussed by Use of Grounds.  Grant suggested a percentage of rentals goes to a maintenance fund to cover damages where we’re not sure who created the damage.  We actually need a Use of Grounds Committee.  It was suggested that it be a combination of Use of Grounds and Buildings and Grounds.  
8)  Energy Fair.  Gerianne said they have speakers, exhibits  and workshops lined up.  They meet here on June 1st to tour the grounds to determine where everything will be.  We are looking for someone to be here at the grounds with them.  
9) Bleachers.  Grant said the Siren Schools have some bleachers available June 4th.  They are six seats high.  They are wooden with metal undercarriage.  They are in use right now.  Higher than six high, they have to be disassembled.  Placement for the bleachers was discussed.  It was noted we would lose floor space for winter storage.  They can be folded up against the wall.  Karrie said there are bleachers from the Osceola School but they have sat outside for sometime and need to be refinished.  The owner wanted quite a bit for them but is now moving and maybe come down on price.  Grant is wondering if we could commit to a certain amount of money to the purchase of bleachers.  Five sets would be $3000 if we go six seats.  They are only for use indoors.  Teresa made a motion that Grant and someone else look at the bleachers and purchase as many as they feel are feasible up to $3500.  Seconded by Gerianne.  Dale and Rod will go with.  Motion carried.
New Business:
1) Interview Committee.  Diane said we have received two applications for Ticket Sales Superintendent and about twelve for the Assistant Caretaker position.  Rod made a motion to let the executive committee take care of the Ticket Sales position.  Seconded by Jay.  Motion carried.  Dale asked Jerry about the Assistant Caretaker position.  Jerry said they purchased a home in Centuria.  He is interested in helping out here but would like to see us find a resident caretaker and he would assist.  He said ideally, we would have someone staying here on the grounds.   It was noted without a person on-site, we will have to start locking gates.  Jay said we need some type of building where equipment and tools could be locked up and not have to be moved around during the fair.  It was noted a majority of our things could be stored under the grandstand if the dog committee does not use it.  Grant made a motion to have the executive committee handle the Assistant Caretaker position as well.  It was mentioned that someone from Buildings and Grounds should be involved.  Jay asked if the executive committee could review the applications and go from there.  Sue said she would like to be involved too.  Dale, Teresa, Rod, Jerry, Jay and Sue will be on the committee.  They will elect a chair at the first meeting.  Grant rescinded his motion.  Karrie asked if we need to start advertising in an RV magazine for 2011 and try to get through for 2010.  Gerianne made a motion that when Jerry is not living on the grounds, the gates must be locked.  Anyone needing to use the facility will need to contact someone on the executive committee to get in.  Rod seconded.  Greg asked how people will know this prior to getting to the grounds.  We would definitely have to have a sign on the gate.  Jay asked about some type of lockbox.  Jerry said we could put his number on the gate and he is six miles away.  It was felt that was too much to ask.  Six for, four opposed.  Motion passes.
2) Hockey Association Meeting- There was no meeting.

3) Fire Truck- Dale said Johnson Motors has a fire truck at Ladd Auto.  Brandon recommended we take the tank off our truck.  There is no cost to us.  Jay made a motion to have Greg look at it and determine whether it is of value to the Fair Society.  Seconded by Teresa.  Motion carried.

4) Sand in Demo Pit.  Greg said rocks continue to come through the demo pit.  He would like to sift the clay down and put trap rock back on.  It will cost around $1000 or less.  Then it will be maintenance free for about ten to fifteen years again.  Gerianne suggested the Grandstand committee discuss this and bring it back to the board.  Jay asked if we have the funds available.  Dale said he has concerns about the future of the grandstand.  Jay moved that we go ahead and allow up to $1000 to resurface the demo pit.  Seconded by Sue.  Dale said we didn’t do anything with the pulling track because of the grandstand situation.  Rod said he understands how bad it is but he would like us to wait another year.  Last year we approved $10,000 for the pulling track but if we’re going to move it in two years, it’s pointless.  It was noted a temporary solution will cost as much as a permanent solution.  Karrie asked if different people running the demo will want different things for the track.  Greg said he has come up with demo rules for us.  He is trying to make the demo derby more successful than it has been and wants the fair to be committed to it.  Motion carried.
5) Next Meeting Date:  June 17th will be the June meeting and Friday, July 9th. 
Committees Reports:
Advertising- Kaydi said has received proofs but is unhappy with them so did not bring them.  Dale said Barron County Fair is soliciting for ads and asking much more of their sponsors.  Gerianne said Centurytel is interesting in sponsoring.
Entertainment & Grandstand- Judy said she is working on stuff for the Redwood Deck—free entertainment.
Senior Events- Grant said there were about eighteen people in the attendance at the luncheon.  They are enthused about the fair.
Budget- nothing else

Fundraising- Gerianne has raffle tickets.  Everyone is expected to take some to sell.

Parking & Safety- Janis has the EMT Box.  She suggested mounting it on the wall in the 4H building.  Wondering where we keep the key to control the alarm.  It was suggested that Janis hang onto the key.  Gerianne moved to allow Janis to mount the safety box in the 4H building and that Janis keeps the key.  Seconded by Judy.  Motion carried.  Next week, she’ll be working with Mississippi Welders on the fire extinguishers.  

Camping- Greg said he had a request from a superintendent about camping but they did not send a check.  He asked if that is going to be our policy.  Dale said he feels they should camp for free because they do not charge for their time.  Jay asked if Gerianne could give Greg a list of superintendents who do not receive any monetary compensation to have free camping.  It was agreed that Dale and Greg would work that out.  Greg has extra camping forms.  
Quality Meats.   Judy said they haven’t met.

Small Animals.  Nothing

Horses- Nothing further on the stalls.

Livestock- Moving along on track.

Fairest of the Fair- The float is coming along.  Need more contestants.  Only two right now.  

Use of Grounds- Gerianne passed out list of Grounds Schedule for the summer.  Everyone needs to think about dates they could be here if we do not have anyone on site.  There were three events here this weekend.  Someone from Serenity House cleaned the bathrooms for us.  She feels that other groups should be required to clean the bathrooms after they’ve used the grounds.  The dog project is here two nights a week.  Another option is to lock the bathrooms unless we have some kind of agreement for cleaning.  Jay said without on-site supervision, we just can’t supervise everything.  If we only open one bathroom, we only have one bathroom that requires cleaning.  More bathrooms could be open for weekend or one day events.  Teresa said she would suggest contacting the dog people and tell them what is expected of them.  Teresa will contact them.  We will need signs about the bathrooms.
Kaydi said if anyone is interested in a shirt, she is going to order them tomorrow.

Buildings and Grounds.  Gerianne  received something from Zoning about the septic tank on the property we just purchased.  They are requiring that it be inspected.  Jay can get a plumber to inspect it.   We don’t want to condemn it at this point.

Jerry said we need to get the new property surveyed by the county.  Dale will check with the Zoning office.
Commercial Exhibits- It was noted there is a vendor meeting at the fair park June 3rd at 7:00 p.m.  Dale noted Ron is doing a good job.  He is hoping to limit the tables for the 4H food stand to allow more inside vendors.  It was noted a couple tables could be put out outside.  Sue noted there are groups that take up more than their appointed space.  Dale said Ron is trying to control that.  Ryan will have the Homemakers contact Ron Leibl about a space.
Motion to adjourn by Kaydi.  Seconded by Gerianne.  Motion carried.

Respectfully submitted by Diane Gulbrandson, Secretary.
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