Polk County Fair Society Inc
Annual Meeting

October 3, 2010
Unity School, Balsam Lake, Wisconsin
Call to Order- The Annual Meeting of the Polk County Fair Society was called to order by President, Dale Wood at 2:10 p.m.
Agenda- The agenda was approved on a motion from Karen Peper.  Seconded by Kaydi Peterson.  Motion carried.

Minutes- President Wood asked if there were any additions or corrections to the minutes from the September 26, 2009 Annual Meeting.  Hearing none, the minutes stand approved as presented.

The Treasurer’s Financial Report was presented by Judy Bainbridge, Financial Secretary.  Judy read a statement from Gerianne Christensen who was absent.  Judy went over the budget.  She said everyone should feel free to contact Gerianne with any questions concerning the financial reports.  Dale thanked Gerianne for the great job she does on our finances.  Motion by Judy Bainbridge to approve the reports as presented.  Seconded by Teresa Rivard.  Motion carried.
President’s Report- President Wood thanked the fair board and all the helpers that make the fair go.  He reported that after three years of efforts, we bought the 5.4 acres east of the fairgrounds.  Blair Klein purchased the land and turned it over to the fair for three years interest free and then payments over the next 5 years.  He thanked Neil Johnson for his patience and what he went through on our behalf.  The long range plans will be able to be started.  We had owed on the 2 acres where the washrack is and that was paid off this year- that was not paid with county money.  We have new manure bunkers, a walkway between the barns.  We purchased a tractor and we have a wagon there.  We have a new float for the Fairest of the Fair.  All of these things were made possible by the hard work of the people on the committees and the 4H people.  Dale gave a heartfelt thank you to his family who sacrifices a lot for him to give so much time to the fair.
Committee Reports-

Advertising- Kaydi Peterson gave a brief report on her committees work.  She stated this year, we tried new media for advertising including updating our website, free radio spots and Facebook.   She thanked her committee for their help.

Entertainment & Grandstand- Judy Bainbridge said they tried to do some different things in the way of entertainment this year.  There was not much entertainment on the Redwood Deck but more demonstrations there.  She talked about the various entertainment this year.  The Kiddie Tractor Pull had 86 contestants.  The talent show had an extra hour to allow more entrants.  The horse pull had 12 teams, the truck pull 112 hitches, the garden tractor pull 130, 186 hooks for the tractor pull and 30 cars in the demo derby.  She also thanked her committee for their hard work.
Fairest of the Fair- Amy Strobach said the Fairest of the Fair did a great job.  The new Fairest, Amber Haas has attended two fairs already this year and will be attending state convention in January.  She noted her committee is open to anyone interested in this area.
Grandstand- Dale Wood thanked Rod McGee for a great job heading up the Grandstand Committee.
Senior Events-  No one present for report.
Ticket Sales-  Betsy Lyga and Jillian Chell introduced themselves.  They are working to make some changes to improve the ticket sales area.  They are open to suggestions or help on their committee.  Dale thanked them for stepping up on short notice and doing a great job.
Parking- Dayna Prindle said that the United Covenant Church of Clear Lake made up the parking crew.  They also have a couple ideas for changes for next year.  Dale also thanked this group for stepping up at the last minute and for doing a great job.  He also thanked Brandon Derosier and Jamie Wood for their help with parking.  It was noted that Brandon wishes to return his check to the fair and stated that he does not do it for the money.
EMS/Safety-Janis Larson said after five years of heading up this committee, things continue to get better and better.  She said they have a good group of EMT’s and First Reponders from the surrounding communities.  We had a safe year, so good job everyone.
Buildings and Grounds- Sue Olson noted it was a busy year for Buildings and Grounds.  She referred to the cement work done behind and between the barns and improved lighting.  Coming up, we have received a grant for a concrete walkway in a building.  She said the Abrahamson’s Nursery gave us all the flowers for the fair.  We are still looking to add more perennials.  She thanked their committee for their work.  They are always looking for more people on this committee.

Commercial Exhibits- Ron Liebl said this was his first year heading up this area.  He noted he got a late start but overall he was happy with how things went.  The board and the other people involved with the fair were very supportive.  A special thanks to Grant Burdick for his help.  He would like to make some changes.  He would like to move up the deadlines for us and for vendors.  Also, has some suggestions regarding the people movers and having an advertising component with the commercial vendors.  Would like to look at vendor rates.  He noted we have a wide range of vendors compared to other fairs.  Dale thanked Ron for taking over this position and doing a great job.

Livestock Committee- Karrie Melin-Swenson said large animal numbers increased.  She said she feels that is a tribute to the 4H leaders, the kids and the parents who are so involved.  She said we secured a $2500 grant to make the barns more handicap accessible.  Still working on another grant for the same purpose.  She thanked her committee for their help.
Horse Committee- Lesley Szenay said this was her and her husband, Nick’s first year heading up this committee and with the Fair Society.  She said they have a long list of volunteers.  Plans for next year- proposal to change use of grounds contract, especially for horses.  This year, we sent 22 kids to state 4H horse show.  They have a very active horse project.  They are trying to plan a rodeo and asking for help over winter.  Shooting for second weekend in August.  It will be the Barnes Rodeo.  They are looking for at least another 12 volunteer to add to their current 12.  The money will go to improve the Fair Park.

Small Animal Committee- Amy Johnson said this was her first year with the poultry barn.  Entrants were up and they had a sponsor for the barn.
Social Garden- Amy Johnson said the social garden was located near the track.  She talked about the hours the beer garden was open and that they had licensed bartenders and hand during operation.  People were at the gates to monitor so no alcohol came in or out.  They considered the social garden to be accessory to the grandstand events.  She discussed amounts made each night noting a net of $5900 overall.  They are looking to make changes for next year as well including hours of operation.  Hopefully, the City of St. Croix Falls will allow that now that they’ve shown it to be a safe event.  They want to move the beer trailer so there is a better view of the track.  She also thanked everyone who helped with the Social Garden.
Superintendent of Entries​- Gail Peterson referred to a handout of exhibits entered, shown and premiums paid.  She said there was an increase in open exhibits.  She said we are always looking for suggestions to improve the premium book.  She felt there was less congestion with allowing people to put their own wristbands on this year.  She thanked all the volunteers for her area.

Dale noted that the President of the WIAF came to our fair.  He was surprised by the size of our fair and the number of entries.

Dale also noted the rodeo, raffle and a possible auction in the spring with the possibility of selling the house on the new property.  We will be looking for help with all of these events.

Winter Storage- Dale said winter storage is set for the first four Saturdays in October.  It is a good source of income for the Fair Society.

Use of Grounds- Dale noted that the Fairgrounds are used almost every week from April through October.

OLD BUSINESS

None
NEW BUSINESS

None
Other Business-

Energy Fair.  Jeff Peterson from the Energy Committee spoke.  He thanked the Polk County Fair Society for their support of this event.  The event was held August 21st and 22nd.  He said they only used the eastern side of the fairgrounds.  They had 40 commercial exhibitors and 455 people that paid to attend.  They are planning for August 19-20 next year and trying Friday and Saturday instead.  They have netted $2400 so far with some additional bills that still need to be paid.  They hope to return a good share of that to the Polk County Fair Society.  He noted that Gerianne Christensen kept the books for them as well as working on the insurance.  He also thanked Jerry Erickson and Mike Leehey for their efforts to make sure everything went smoothly.
Dale thanked Jerry Erickson for all of his work over the years.  They have bought a house now so they are no longer living on the grounds but Jerry still spends a lot of time there.  Dale noted the Mike and JoAnn Leehey have joined us and are living at the grounds and doing a great job.
Appointment of the Tellers- At this time, President Wood appointed the tellers as Chuck Prissel and Justin Wood.

Presentation of the Ballot- At this time, Vice President, Karrie Melin Swenson presented the ballot.  Ballots were disbursed by the tellers.
Northwest District-
Judy Bainbridge is on the ballot.  There were no additional nominations from the floor.  Motion to close nominations by Amy Johnson.  Seconded by Sandy Wood.  Motion carried. 

Southwest District-
On the ballot are Teresa Rivard and Amy Johnson.  No additional nominations from the floor.  Motion to close the nominations by Karen Peper.  Seconded by Kaydi Peterson.  Motion carried.  Both Teresa and Amy spoke briefly.

Northeast District-

Janis Larson is on the ballot.  There were no additional nominations from the floor.  Motion by Dale Wood and seconded by Kaydi Peterson to close the nominations.  Motion carried.

Southeast District-

Dale Wood and Royce Larson are on the ballot.  There is a one year term available and a three year term.  Motion by Sue Olson to move Sandy Wood from Director-at-Large to the Southeast District.  Seconded by Jay Yunker.  Sandy Wood agreed.  Motion carried.  There were no nominations from the floor.  Motion by Judy Bainbridge to close nominations.  Seconded by Kaydi Peterson.  Motion carried.  Karrie explained that with the two openings, the person who receives the most votes will get the three year term and the second most votes will get the one year term.  Ron Liebl clarified that people would not have to vote for two.  That would be the choice of the voter.  All of the nominees spoke briefly.
Director-at-Large-

Jerry Erickson and Mark Babcock are on the ballot.  Sandy Wood nominated Lesley Szenay.  Seconded by Judy Bainbridge.  Motion carried.  Jay Yunker motioned to close the nominations.  Seconded by Sue Olson.  Motion carried.  Each of the nominees spoke briefly.

Results of Election-

Northwest Director

Judy Bainbridge
Southwest Director:

Amy Johnson
Northeast Director:

Janis Larson
Southeast Director:

3 Year Term- Dale Wood
1 Year Term- Royce Larson

Director At large- Lesley Szenay
Motion to adjourn by Karen Peper.  Seconded by Chris Wood.  Motion carried.

There will be a meeting of the Board of Directors to elect officers.   Dale thanked Betsy and Jillian for arranging the meeting facilities.

Respectfully submitted by Diane Gulbrandson, Secretary
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